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PAKISTAN CEMENT SECTOR

~~" CEMENT SECTOR TO REMAIN FAVOURABLE AHEAD OF
3 EcONOMIC RECOVERY

Improving macros with easing interest rates and stable inflation are expected to
spur construction demand. Additionally, flood rehabilitation and higher PSDP allo-
cations would further drive the growth in cement offtakes. This along with firm
local prices, declining energy, and easing financing cost are anticipated to support
sector’s profitability growth. We maintain ‘Overweight’ stance on the sector, with
LUCK, DGKC, and FCCL as our preferred picks.

Macros aligning towards growth: Stronger external stability under the IMF Extended
Fund Facility (EFF) would allow the SBP to continue monetary easing as inflation an-
chors within the central bank’s medium-term range of 5-7%. With inflation expected
to remain contained, we foresee the policy rate normalizing to single digit. Lower
interest rates, coupled with easing inflation, are anticipated to support industrial
growth, overshadowing agriculture sector’s growth.

Demand recovery on the cards: Cement demand is projected to rise by 7.3%YoY in
FY26 after a prolonged four-year slump, primarily led by recovery in domestic dis-
patches alongside sustained export growth. Where, local construction activity is likely
to rebound on i) lower financing cost, ii) easing construction input prices, iii) rehabili-
tation spending on flood reconstruction, and iv) higher PSDP allocation.

Profitability to rise further: We expect AKD Cement universe earnings to grow at a 3-
year forward CAGR of 19%, driven by: i) ~8% annual demand recovery during FY25—
28E, ii) 4% increase in domestic prices, iii) expected ease in international coal prices
to USS85/ton by FY27, and iv) 26% annual drop in finance cost through FY28 on the
back of deleveraging and lower policy rates reducing to 9.5%.

Investment perspective: We maintain an ‘Overweight’ stance on the sector, backed
by sustained earnings growth supported by, i) demand recovery in construction driv-
en by improving macros and pent-up demand, ii) cost relief from lower coal and grid
prices along with optimized energy mix, and iii) lower reinvestment needs amid de-
clining working capital requirement due to shift to local coal and sufficient capacity
headroom. Our top picks are LUCK (Jun’26 TP: PkR558.6/sh), DGKC (Jun’26 TP:
PkR320.9/sh), and FCCL (Jun’26 TP: PkR76.8/sh).

Risks: Key downside risks to our thesis include: i) volatility in international coal prices,
given fuel’s as major portion of cost, ii) slower-than-expected domestic demand re-
covery may pressure local pricing, and iii) slowdown in global construction activity
could weigh on exports and utilization levels.

Updated projections & valuation metrics
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Price as of: September 01, 2025
KSE-100 Index 149,971.12

KSE- All Market Capitalization
PkR17,801bn (US$63.2bn)

12-Months KSE-All Share Avg TD Value
PkR 42,434mn (US$150.6mn)

Cement Universe Valuations

Stocks Stance Price* TP Return PE

LUCK  Buy 4456 5586 26.9% 7.3
FCCL  Buy 59.5 76.8 325% 9.8
MLCF  Buy 104.8 141.8 36.5% 10.4
KOHC Buy 105.6 158.6 51.1% 9.5
DGKC  Buy 209.2 320.9 55.8% 8.2
CHCC Buy 354.2 605.6 73.0% 8.6

PIOC  Buy 252.2 3455 435% 10.2

Stocks TP T. Upside (PkR) FY25 FY26E FY27E FY28E
EPS 48.6 60.8 68.0 75.7
LUCK 558.6 26.9%
DPS 4.0 7.0 9.0 11.0
EPS 5.4 6.0 7.9 9.6
FCCL 76.8 32.5%
DPS 13 2.0 2.5 3.0
EPS 11.0 10.1 131 15.8
MLCF 141.8 36.5%
DPS - 1.3 2.5 4.5
EPS 12.8 111 13.6 16.3
KOHC 158.6 51.1%
DPS = 1.0 3.0 3.0
EPS 19.8 25.6 30.2 373
DGKC 320.9 55.8%
DPS 2.0 5.0 9.0 11.0
EPS 44.7 41.0 52.3 63.7
CHCC 605.6 73.0%
DPS 5.5 7.0 9.5 11.0
EPS 22.9 24.7 315 38.9
PIOC 345.5 43.5%
DPS 15.0 16.5 21.0 25.5

Source: PSX & AKD Research

*Prices as of

Source: PSX & AKD Research
Sept 01, 2025
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PAKISTAN ECONOMY

~+~" IMPROVING MACROECONOMIC INDICATORS TO SUP-
® pORT SINGLE DIGIT RATES

Stronger external stability that comes with IMF Extended Fund Facility (EFF) would
allow SBP to continue with monetary easing as inflation seems to anchor around
central bank medium term range of 5-7%. With the inflation expectation to remain
within SBP’s range, we foresee the central bank taking the policy rate to single digit.
Slow pick up in domestic demand post policy rate cuts of 1,100bps since Jun’24,
significant increase in remittances and double-digit growth in exports amid weak
outlook for commodity prices has further provided strength to our call. However,
we do expect SBP would maintain positive real interest rates of 2-3% in order to
avoid another bust cycle.

Industrial sector to outshine in FY26: We anticipate a broad base recovery, support-
ed by monetary easing and a stable currency during FY26. Moreover, industry opera-
tions at lower utilization levels would support growth without requiring significant
CAPEX. Better availability of raw materials, adequate energy supplies, stable currency,
and lower commodity prices are likely to facilitate growth in LSM.

IMF-Backed discipline fuels economic resilience: Pakistan’s economy has remained
on a gradual path toward stabilization, supported by consistent fiscal consolidation
efforts and a firm monetary policy stance, implemented under the supervision of the
IMF program. Thus leading to, the nation’s per capita income rising to US$1,824 in
FY25. Real GDP is projected to grow by 4.2%YoY in FY26, with ongoing reforms fo-
cused on improving agricultural productivity, rejuvenating industrial output, boosting
exports, and advancing the digital ecosystem expected to contribute toward achiev-
ing sustainable growth.

Inflation within bounds; Remittances drive surplus: We expect inflation to remain at
4.4% in FY26, driven by a modest increase in the heavily weighted Food and Housing
indices amid subdued Int’| commodity prices. Moreover, the current account deficit is
anticipated to stay at a manageable level over the medium term, thereby reinforcing
stable and sustained economic growth. The country’s external account witnessed a
significant turnaround, recording a surplus of US$2.1bn during FY25, in contrast to a
deficit of USS2.1bn in FY24, primarily driven by a strong rebound in remittances,
which rose by 27%YoY to USS$38.3bn.

Rupee to remain stable: Rupee is expected to remain stable due to improved exter-
nal account position driven by higher remittances and rising exports amid tight mone-
tary and fiscal policies aided by focus on structural reforms. Stability in the PkR is crit-
ical to keep the inflation low at current levels. We foresee PkR to devalue at 4%,
slightly higher than inflation differential due to tariff rationalization adopted in recent
budget.

Pakistan reached historic trade deal with US: Pakistan has reached a trade agree-
ment with U.S.A, aimed at boosting bilateral trade, expanding market access, attract-
ing investment, and fostering cooperation in areas of mutual interest. Preferential
tariff treatment would provide a much needed boost to Pakistan’s exports, which
have grown at a CAGR of 3.0% since 2012, while also supporting efforts to address
the ongoing balance of payments crisis through increase in FDI and lower energy im-
port bill. As an import-led economy, Pakistan also stands to benefit from the overall
tariff hikes, given the potential for a decline in global commodity prices.
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Current account to remain manageable
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REER index clocks in at 98.58 for Jul’25
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Inflation has remained modest
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AKD RESEARCH

MONETARY EASING TO SUPPORT BROAD BASE RECOVERY

GDP growth improved to 2.7%YoY... ...services contributes 58% to the overall GDP
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SN PAKISTAN CEMENT SECTOR

.9 CEMENT SECTOR TO OUTSHINE DURING FY26 m

AKD Cement Universe valuation summary—Target price (Jun’26) AKD SECURITIES LIMITED

LUCK FCCL MLCF KOHC DGKC CHCC PIOC
558.6 76.8 141.8 158.6 320.9 605.6 345.5
Pakistan cement sector is poised for recovery in FY26, with domestic offtakes ex- tementSectorivs KSEL00lndex
pected to rise 7.3%YoY amid sharp decline in interest rates and rising government 160%
development spending. Demand is further supported by incentives for housing 140%
sector and improving macroeconomic stability. Falling debt levels and finance cost 120%

100%

are set to further enhance sector profitability. Given this alignment of supportive

80%
factors, we maintain an ‘Overweight’ stance on the sector.

60%

Local demand recovery to aid dispatches: We expect cement dispatches to increase 0% /’“W
by 7.3%YoY in FY26 and 8.4%YoY in FY27, mainly driven by a revival in domestic activ- |
0%
ity, given the fall in interest rates. Interest rates have declined to 11% from a historic 303 0% 8 8 8 8 8 3§
8 ¢ & 2 & § 2 2

high of 22% in Jun’24. However, a significant uptick in the cement sector offtakes has
not been witnessed in the short run amid a lag in impact of the monetary policy. The
downturn in cement demand has basically run through during FY25 due to ongoing Source: PSX & AKD Research
weakness in real-estate and sluggish construction activity.

——KSE-100 Index Cement Sector

Cement offtakes to increase by 7%YoY in FY26E
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Exports growth to sustain momentum: Cement exports are projected to rise by
8.6%YoY in FY26, led by 9.5%YoY growth in sea exports. The said growth is anticipat-
ed on the back of increasing exports viability due to i) easing coal prices, ii) improved
international clinker prices, iii) expansion into new markets, and iv) lower domestic
utilization. Additionally, exports from the North are expected to grow by 4.5%YoY in
FY26.

Favorable prices to keep exports in uptrend
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PAKISTAN CEMENT SECTOR

#.€¢ OFFTAKES TO PICK-UP AMID DECLINING INTEREST RATES

Construction demand to recover post-floods: We believe that weaker farm econom-
ics in FY24 and FY25 kept cement demand subdued. Looking ahead, improvement in
farmer income, coupled with pent-up demand from the past four years, is expected
to result in recovery during FY26 and beyond, supported by i) recovery in private
construction amid easing construction cost and lower financing rates, ii) rehabilita-
tion spending on flood reconstruction projects, and iii) improvement in agricultural
income with improved yields post-flood. Additionally, the abolition of Federal Excise
Duty (FED) on first-time property purchases and tax credits on low-cost housing
loans are expected to stimulate housing demand by lowering upfront costs for buy-
ers, particularly first-time entrants.

Cement prices to recover in FY27: We foresee domestic prices to witness a marginal
decline of 0.3%YoY in FY26, as decline in North prices would offset the impact of
improving South prices. Where, North prices are expected to fall 1.2%YoY in FY26,
primarily due to lower royalty rates in KPK. Notably, North prices had surged above
PkR1,500/bag in 1QFY25 after the Punjab govt imposed higher royalty, but normal-
ized in 2HFY25 due to supply pressures amid KPK’s lower royalty. Meanwhile, South
prices are projected to rise 4.1%YoY in FY26, supported by stronger export margins
and a pick-up in domestic demand. However, we project domestic cement prices to
increase by 6.5%YoY in FY27, supported by improving demand.

Gross margins to witness improvement given pick-up in cement prices
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Source: PSX & AKD Research

Higher exports driving utilization recovery: We anticipate industry’s utilization to
increase to 55%/60%/63% during FY26/FY27/FY28, respectively. The said improve-
ment in utilization is supported by increase in utilization from the south region given
higher exports amid increasing demand and higher prices. Additionally, higher utili-
zations supported by strong demand and ample existing capacity are expected to
limit the risk of a price war, unlike in the past. Since most expansions were complet-
ed during FY21-FY23, sufficient idle capacity remains, reducing the need for addi-
tional capex.

Surge in global clinker demand to boost exports: Exports from southern region play-
ers are expected to grow by 9.5%YoY, while those from northern players are project-
ed to rise by 4.5%YoY. This growth is driven by increasing global demand, particular-
ly for clinker, due to a gap between cement grinding capacity and clinker production.

O
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Utilization to improve on strong exports
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SN PAKISTAN CEMENT SECTOR

%.9 OFFTAKES TO PICK-UP AMID DECLINING INTEREST RATES m
Sector expanding into newer export markets AKD SECURITIES LIMITED
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Coal & Power ease to boosts margins: We anticipate gross margins for cement com-
panies under the AKD universe to remain robust, primarily supported by a 12%YoY
decline in international coal prices and a 9%YoY reduction in grid electricity tariffs in
FY26. Moving forward, we anticipate Int’l coal prices to remain US$90/85/ton during
FY26/FY27, respectively. These said developments are likely to strengthen the sec-
tor’s profitability, especially for players like MLCF, FCCL, DGKC, PIOC, and KOHC given
their higher reliance on coal and grid for energy needs.

AKD cement universe operating profitability to surge amid stronger margins
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Finance cost to decline 45%YoY in FY26

Debt levels on decline: We anticipate AKD Cement universe’s finance cost to decline
by 45%YoY in FY26, given falling financing rates coupled with decrease in outstanding 2o
debt. Notably, AKD Cement universe Finance cost to EBITDA decreased to 9% in FY25 T
from 16% in FY24, amid heightened focus on repaying expansion related borrowing,
where AKD Cement universe total debt has reduced by 16%YoY as of Jun’25 ac-
counts. 00
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SN PAKISTAN CEMENT SECTOR

#.49 OFFTAKES TO PICK-UP AMID DECLINING INTEREST RATES m
Profitability to rise further: We expect AKD Cement universe earnings to grow ata 3
-year forward CAGR of 19%, driven by: i) 8% annual demand recovery during FY25— AKD SECURITIES LIMITED

28E, ii) 4% increase in domestic prices, iii) expected ease in international coal prices
to USS85/ton by FY27, iv) 26% annual drop in finance cost through FY28 on the back
of deleveraging and lower policy rates reducing to 9.5%, and v) improving export
prices for clinker and cement driven by an uptick in global demand.

AKD cement universe debt declines 16%YoY during FY25
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Government ramp-up in public development: PSDP allocation for FY26 has been
raised by 15%YoY to PkR4.2tn, signaling strong government focus on infrastructure.
In addition, increasing tax collection and declining interest cost provide fiscal space
for development spending. Moreover, we anticipate PSDP outlays to rise going for-
ward due to growing demand for water infrastructure projects, amid recurring
weather-related challenges and risks linked to the Indus Water Treaty. Furthermore,
the govt’s plan to launch an infrastructure fund to mobilize capital market financing
under newly launched SECP framework could further boost infrastructure spending.

Government ramps up PSDP allocation by 15%YoY for FY26
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Major infrastructure projects

(PkRbn) Total Throw-forward
Diamer Basha Dam Project 480 366
Flood Protection Sector Project-Il 195 195
Mohmand Dam 310 174
Dasu Hydro Power Project 511 135
Chashma Right Bank Canal 123 123
Post-Flood 2022 Reconstruction Program 88 81
Remodeling of Pat Feeder Canal 49 39
Naulong Multipurpose Dam 35 33

Source: MoF & AKD Research



SN PAKISTAN CEMENT SECTOR

Investment Perspective: We maintain an ‘Overweight’ stance on the Pakistan ce-

ment sector, with expectations of a meaningful recovery in FY26 driven by monetary m
easing, fiscal support, and improving macroeconomic conditions. Domestic offtakes
are projected to grow by 7%YoY to 38.6mn tons, supported by a sharp decline in in-
terest rates, from 22% in Jun’24 to 11% in May’25, alongside further room for rate
cut and sharp increase in PSDP. In our view, the alignment of macro, monetary, and
fiscal levers makes the cement sector an attractive space for investment, with a cycli-
cal upswing expected to materialize over the next 12 months.

AKD SECURITIES LIMITED

AKD cement universe profitability to increase by 10%YoY in FY26E
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Updated projections & valuation metrics

Symbol Target Price
New 558.6 60.8 7.0 68.0 9.0
Old LUCK 393.0 65.5 6.4 81.0 9.6
%chg 42.2% -7.1% 9.4% -16.0% -6.3%
New 76.8 6.0 2.0 7.9 2.5
Old FCCL 61.0 5.6 1.5 6.4 2.0
%chg 25.8% 8.2% 33.3% 22.8% 25.0%
New 141.8 10.1 13 13.1 2.5
old MLCF 70.0 6.4 13 7.7 1.5
%chg 102.6% 57.1% 0.0% 70.3% 66.7%
New 158.6 111 1.0 13.6 3.0
Old KOHC 107.4 9.8 2.0 11.4 2.2
%chg 48.0% 13.6% -50.0% 19.6% 36.4%
New 320.9 25.6 5.0 30.2 9.0
Old DGKC 167.0 10.7 3.0 12.6 4.0
%chg 92.2% 139.2% 66.7% 140.5% 125.0%
New 605.6 41.0 7.0 52.3 9.5
Old CHCC 379.0 329 6.5 38.0 7.8
%chg 59.9% 24.3% 7.7% 37.8% 22.6%
New 345.5 24.7 16.5 315 21.0
Old PIOC 264.0 25.3 15.0 29.8 18.0
%chg 30.7% -2.5% 10.0% 5.8% 16.7%

Source: PSX & AKD Research
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.4 MONTHLY OFFTAKES WITNESSING REBOUND

Cement offtakes up 14%YoY in Aug’25 FY25 total offtakes improved by 2%YoY due to higher exports
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.4 AKD CEMENT UNIVERSE COMPARABLES

MLCF leads retention prices given white cement/putty sales

KOHC’s Fuel & Power cost/ton remains the cheapest

Retention price/ton (PkR)
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Fuel & power cost/ton (PkR)
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Leading to lowest COGS/ton producer in our cement universe

FCCL is key beneficiary of policy rate cuts given high leverage

COGS/ton—PkR Debt—PkRbn
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KOHC remains the cheapest on EV/EBITDA while DGKC trades at the cheapest EV/ton
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Source: PSX, Bloomberg, APCMA & AKD Research
12



PAKISTAN CEMENT SECTOR

g KEY RISKS TO OUR THESIS

International coal price volatility: Coal remains a critical component of the cement
production, with a sizable portion being imported, particularly in South. Any sudden
surge in international coal prices driven by supply disruptions, geopolitical tensions,
or shifts in global energy demand would directly raise production costs. Given the
limited ability of producers to pass on cost increases in a weak demand environ-
ment, margins could come under pressure. However, with increasing share of local
and Afghan coal availability, this impact has been mitigated up to a large extent.

Currency depreciation and exchange rate volatility: The sector remains exposed to
exchange rate movements since imported coal form a sizable portion of production
costs. Sharp depreciation of the domestic currency increases input costs and pres-
sures margins, particularly when pricing power in the domestic market is weak.

Cement prices to remain sticky in face of costing pressures: While industry players
have historically passed on cost increases to consumers through price hikes, there is
a risk that prices may not keep pace with rising costs due to weak demand condi-
tions and competitive pressures. If cement producers are forced to absorb higher
input costs without being able to raise selling prices, profitability would be adversely
impacted.

Flood-led economic slowdown could impact cement demand: The recent floods
have disrupted agricultural output, damaged crops and livestock, and strained rural
infrastructure, directly reducing farmers’ disposable incomes. Given agriculture’s
central role in Pakistan’s GDP and its strong link to rural consumption, weaker farm
economics could weigh on overall economic growth. This slowdown could spill over
into the construction sector, as rural and semi-urban households defer construction
and renovation activities. Additionally, limited fiscal space to finance large-scale pub-
lic sector projects may further suppress cement demand.

Cement dispatches see mild effect in previous flood years
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H Cement domestic dispatches (mn tons) YoY- RHS

@ Floods Source: APCMA & AKD Research

Delay in infrastructure and public sector development spending: Fiscal constraints,
political uncertainty, or diversion of funds toward flood relief and debt servicing may
result in slower or delayed execution of planned projects, leading to weaker-than-
expected demand.
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58 PAKISTAN CEMENT SECTOR

LUCKY CEMENT LIMITED - BUY
Firing on all cylinders

SHARE PRICE DIVIDEND YIELD

@ 2456 Q16%

LUCK is expected to deliver significant earnings growth, driven by volumetric ex-
pansion, higher retention prices, and dividend inflows from LEPCL. With the
broader economic recovery underway, the auto, mobile, and chemical segments
are well-positioned to witness renewed growth, enhancing its appeal as an invest-
ment opportunity. We have a ‘BUY’ stance on the stock with Jun’26 target price of
PkR558.6/sh, reflecting an total upside of 26.9%.

TARGET PRICE

558.6

T. UPSIDE/(DOWNSIDE)
1 26.9%

Dominance cemented, exports rising: LUCK remains to be the largest market player
with a total capacity of 15.3mn tons. We anticipate, company’s domestic market
share to remain around 15.7% during FY26/FY27/FY28, respectively. Moreover, with
LUCK’s access to new export markets coupled with improved global demand, is an-
ticipated to drive export offtakes to 3.75mn tons, an increase of 9%YoY.

Renewables to spur efficiency: LUCK stands as the second lowest-cost producer in
AKD cement sector with COGS/ton at PkR8,823 amid its majority power reliance on
self-generation. With the recent commissioning of a 28.8MW wind power project at
the South plant, 55% of the company’s power requirement is now met through re-
newables. Alongside, the company plans to install battery storage at the South
plant, which would increase the efficiency of the renewables project.

Strategic expansion initiatives: LUCK’s foreign operations continue to perform well,
with increasing demand and recently announced commissioning of clinker line of
1.8mn TPA in Samawah, Irag. In addition, company has announced a new grinding
line expansion of 0.7mn TPA in Samawah, Irag. We estimate consolidated EPS contri-
bution from Iraq to increase to PkR10.3/10.8 during FY26/FY27, respectively.

LEPCL payouts to increase post Tariff True-Up: LUCK’s 660MW IPP, LEPCL, continues
to add significant value to the company. We expect the wholly owned subsidiary’s
dividend to increase to PkR13.9bn in FY27 from PkR6.0bn in FY26E, due to expected
tariff true-up during the year with expectations of continued payouts moving for-
ward as well. Furthermore, company’s ROE is expected to enhance to 29.5% in FY26
from 27.2% currently, following the commencement of thar coal supply post com-
missioning of Phase-lll of Thar Coal Mine 2 during 2HCY25.

Sportage variant upgrade to rekindle demand: With the recent launch of new vari-
ants, LMC (72% stake) aims to capitalize on Sportage’s strong track record as one of
Pakistan’s best-selling cross-over SUV. We anticipate volumes for FY26E for LMC to
clock in at 17,374 units, reaching a market share of 9.0%.

Earnings revision: We have had a downward revision in our earnings estimates,
down by 7.1%/16.0% for FY26E/FY27E, respectively, due to downward revision in
income from LCI.

Target Price change: We have rolled over the stock’s target price to PkR558.6/sh to
Jun’26 compared to our previous target price of PkR393.0/sh for Dec’25, alongside,
increase in its portfolio value amid surge in LCl’s share price and incline in LMC's
valuation post new variants launch.

Investment Perspective: We have a ‘BUY’ stance on the stock with Jun’26 SOTP tar-
get price of PkR558.6/sh. Our liking for LUCK stems from; i) improvement in core
margins, ii) increase in dividend from power segment and iii) expected recovery in
cyclical segments benefiting it’s subsidiaries.

Risks: i) Decline in export prices may make exports unfeasible, thus leading to un-
derutilization of south plants, ii) delay in tariff true-up of LEPCL and iii) recent tariff
rationalization could lead to higher influx of imported cars.

O
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LUCK: Valuation Glance

(PkR mn) FY24 FY25 FY26E FY27E
EPS (PkR) 447 486 60.8 68.0
DPS (PkR) 3.0 4.0 7.0 9.0
Gross Margins  30.1% 27.3% 27.3% 27.0%
P/E (x) 10.0 9.2 7.3 6.6
D/Y(%) 07% 09% 1.6% 2.0%
P/B(x) 0.7 1.7 14 11
ROE 23.3% 21.0% 20.4% 18.9%
ROA 11.0% 11.2% 11.8% 11.8%

EV/Ton (USS)* 13.1 56.5 473 36.5

DJE (x) 08 05 04 03

*Adjusting for local
cement assets

Source: PSX & AKD Research

KATS Code LUCK
LUCK.PA
445.6

Bloomberg Code
Price PkR

Market Cap (PkRmn) 652,731
Market Cap (USSmn) 2,296
Shares (mn) 1,465.0
Free Float Shares (mn) 440
1Yr High (PkR) 4456
1Yr Low (PkR) 162.7
3M Avg DT Value (PkR'000) 799,831
3M Avg DT Value (US$'000) 2,813
1Yr Avg DT Value (PkRmn) 379
1Yr Avg DT Value (USSmn) 1.3

Source: PSX & AKD Research

LUCK vs. KSE100 Index
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@ EXPORT BOOST TO IMPROVE UTILIZATION

LUCK Sum of the part valuation (Jun’26 TP)

Valuation Valuation Shares Portfolio LUCK share TP Contri % contri
Method (G held (%) Discount (%) (PkRmn) (PkR/sh) inTP
Standalone DCF 411,775 - - 411,775 281.1 50.3%
LEPCL DDM 186,169 100.0% 25.0% 139,627 95.3 17.1%
LMC DCF 173,827 71.1% 25.0% 92,745 63.3 11.3%
LCI Market value 151,577 55.0% 20.0% 66,694 45.5 8.1%
Iraq DCF 230,004 50.0% 30.0% 80,501 54.9 9.8%
Congo DCF 70,184 50.0% 30.0% 24,565 16.8 3.0%
YEL DDM 12,969 20.0% 30.0% 1,816 1.2 0.2%
NRL Book value - 33.3% 30.0% 835 0.4 0.1%
LHL Book value - 75.0% 25.0% 32 0.0 0.0%
Jun'26 TP - - - - - 558.6 100.0%
Retention prices continue to increase ...along with cheaper COGS/ton... (PkR)
1000 50% KOHC
900
700 o
600 30% CHCC
500 20%
200 DGKC
10%
300 PIOC
200 0%
100 FCcL
0 -10%
0 2,000 4,000 6,000 8,000 10,000 12,000
B Retention Price (PkR)  ———YoY (RHS)
Utilization to improve with increasing exports ...alongside higher reliance on self generation
18.00 90% O R S R R B
100% A 5, 5% a0 -
16.00 80% 0%  22% 16% " v =
15% % % 0,
14.00 70% 80% 16% o i
12.00 60% 70% 14% 14% 12% 12%
. 60%
10.00 50% so% B E »
% o 6 40% 9
8.00 40% 0% 36% 38% 39%
6.00 30% 30%
4.00 20% 20%
2.00 10% 10%
0.00 0% 0%
N [y < n w w w o~ ™| < n w w w
B Capacity (mn TPA)  —— Utilization - RHS BWHR © Dual mGas MSolar ®Wind MGrid

Source: PSX, PBS, APCMA & AKD Research
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LUCKY CEMENT LTD - FINANCIAL DATA BANK

AKD RESEARCH

(Key Ratios) FY24 FY25 FY26E FY27E FY28E
EPS 44.7 48.6 60.8 68.0 75.7
DPS 3.0 4.0 7.0 9.0 11.0
BV 212.0 264.9 327.9 395.5 469.4
PE 10.0 9.2 7.3 6.6 5.9
Dividend Yield 0.7% 0.9% 1.6% 2.0% 2.5%
P/BV 0.7 1.7 1.4 1.1 0.9
Earnings Growth 21.5% 12.8% 20.3% 11.4% 11.1%
ROE 23.3% 21.0% 20.4% 18.9% 17.7%
Gross Margin 30.1% 27.3% 27.3% 27.0% 26.8%
Net Margin 17.6% 18.1% 19.2% 19.1% 19.1%
Income Statement FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Sales 410,995 449,630 511,881 572,214 634,745
Gross Profit 123,517 122,738 139,638 154,565 170,396
EBITDA 130,312 132,772 142,709 158,130 176,025
Profit Before Tax 92,100 103,167 127,528 144,279 162,526
Net Profit 72,337 81,575 98,134 109,300 121,440
Balance Sheet FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Current Assets 275,133 320,554 398,401 463,966 534,245
Long Term Assets 384,529 408,808 434,792 462,628 490,254
Total Assets 659,662 729,362 833,193 926,594 1,024,499
Current Liabilities 184,362 177,774 194,426 201,169 203,705
Non-Current Liabilities 164,668 163,547 158,452 146,065 133,179
Total Liabilities 349,030 341,320 352,878 347,234 336,883
Total Equity 310,631 388,041 480,315 579,360 687,615
Cash flow FY24 FY25 FY26E FY27E FY28E
(PkRmn)

CF from Operations 60,524 110,689 98,273 108,060 117,086
CF from Investing (32,429) (40,298) (43,389) (45,190) (44,923)
CF from Financing (2,829) (15,477) (2,530) (23,202) (29,709)
Net Change in Cash 25,266 54,914 52,354 39,668 42,454
Cash & Cash Equivalents 86,863 141,777 194,130 233,798 276,252

Source: PSX & AKD Research
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FAUJI CEMENT COMPANY LIMITED - BUY
Pricing power to command growth

SHARE PRICE
59.5

TARGET PRICE DIVIDEND YIELD

76.8 Ds.x

FCCL commands the highest retention prices in the grey cement segment, owing to
its robust brand equity. Company is set to emerge a key beneficiary of the ongoing
monetary easing cycle, as the most leveraged player in our AKD Cement universe.
We maintain a ‘BUY’ rating on the stock, with Jun’26 target price of PkR76.8/sh,
reflecting total return of 32.5%.

T. UPSIDE/(DOWNSIDE)
1325%

Commanding the curve: FCCL is poised to benefit from its recent capacity expansion
to 10.6mn TPA, despite currently operating at a modest utilization level of 51% dur-
ing FY25. We anticipate FCCL’s local market share to remain 13% in FY26/FY27/FY28,
respectively, up from 12.1%/11.0% in FY24/FY23, respectively. Company commands
the highest retention prices in the grey cement segment, owing to its robust brand
equity and higher corporate sales. Furthermore, company has potential of exports
from DGK plant given continued higher export prices, however we have not incorpo-
rated that in our base case.

Poised to gain from monetary easing: FCCL is set to emerge as a key beneficiary of
the ongoing monetary easing cycle, with benchmark interest rates expected to reach
single digits in FY26. As the most leveraged player in the AKD Cement Universe, with
a debt-to-equity (D/E) ratio of 0.4x, compared to industry avg. of 0.22x, the recent
1100bps decline in interest rate is expected to significantly reduce FCCL’s finance
costs to PkR3.4bn during FY26E, down 41%YoY. Additionally, we anticipate a positive
0.6% impact of 1.0% cut on FY26E EPS.

Powering growth through renewables: We project margins to lift to 37.8% by FY28
given an optimized fuel mix, initiatives in renewable energy and company’s invest-
ment in PP-bag line. Company has enhanced it’s reliance on local coal, currently
making up to 59% of fuel mix, offering a cost advantage of ~25% over imported coal,
supporting robust margins. Moreover, company sources ~5% of its energy from al-
ternative fuels, with plans to increase this share to 10-15% in the near term. Along
with, FCCL is beneficiary of the declining grid cost, (down 9%YoY) amid it’s higher
reliance on grids (FY26E: 40%). Additionally, company’s recent investment of
PkR1.5bn in the development of an additional 15MW solar captive plant is expected
to raise in-house power generation to 55% of total power requirements.

Earnings revision: We have had an upward revision in our earnings estimate for
FY26E/FY27E, by 8.2%/22.8%, respectively, due to reduction in power cost amid a
9% decline in grid tariff.

Target Price change: We have rolled over the stock’s target price to Jun’26 at
PkR76.8/sh compared to our previous target price of PkR61 for Dec’25, besides in-
corporating impact of lower power cost amid declining grid tariff and higher fore-
casted demand.

Valuation sensitivity to conversion price: In our base case, we have assumed the
conversion of PkR7.6bn loan from parent into ordinary shares at a par value of
PkR10. However, if the conversion takes place at PkR30, our TP would be PkR91.1,
whereas, conversion at the prevailing market price would result in a target price of
PkR94.7.

Investment Perspective: We maintain a ‘BUY’ stance on FCCL with a Jun’26 DCF tar-
get price of PkR76.8/sh, offering an upside potential of 32.5% from the last close.
Our positive view is anchored by, i) industry-leading retention prices, ii) improving
gross margins (FY26E GM: 34.1%) given optimal energy mix, and iii) declining financ-
ing cost amid easing policy rate given its high leverage position (D/E: 0.4x).

Risks: i) Any upward revision in the agreed royalty amount could lead to higher pro-
duction cost, and ii) increase in coal prices given geopolitical uncertainty.

O
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FCCL: Valuation Glance

(PkR mn) FY24 FY25 FY26E FY27E
EPS (PkR) 34 54 60 79
DPS (PkR) 1.0 13 2.0 2.5
Gross Margins  32.1% 35.5% 34.1% 36.5%
P/E (x) 5.0 10.9 9.8 7.6
D/Y(%) 1.7% 2.1% 3.4% 4.2%
P/B(x) 2.0 1.7 1.5 14
ROE 11.2% 15.8% 15.7% 18.0%
ROA 5.6% 83% 8.6% 10.6%
EV/Ton (USS) 30.3 59.1 543 495
D/E (x) 0.60 048 040 031

Source: PSX & AKD Research

KATS Code FCCL
FCCL.PA

Bloomberg Code
Price PkR 59.5

Market Cap (PkRmn) 145,846
Market Cap (USSmn) 513
Shares (mn) 2,452.8
Free Float Shares (mn) 858
1Yr High (PkR) 59.5
1Yr Low (PkR) 21.0
3M Avg DT Value (PkR'000) 527,884
3M Avg DT Value (US$'000) 1,857
1Yr Avg DT Value (PkRmn) 527
1Yr Avg DT Value (USSmn) 1.9

Source: PSX & AKD Research

FCCL vs. KSE100 Index
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ﬁ STRONG BRAND EQUITY TO SUPPORT PREMIUM PRICING

Revenue to witness robust growth given higher domestic market share
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FAUJI CEMENT COMPANY LTD - FINANCIAL DATA BANK

(Key Ratios) FY24 FY25 FY26E FY27E FY28E
EPS 3.4 5.4 6.0 7.9 9.6
DPS 1.0 1.3 2.0 2.5 3.0
BV 29.9 34.4 384 43.8 50.3
PE 5.0 10.9 9.8 7.6 6.2
Dividend Yield 1.7% 2.1% 3.4% 4.2% 5.0%
P/BV 2.0 1.7 1.5 1.4 1.2
Earnings Growth 10.5% 62.1% 11.1% 30.2% 21.9%
ROE 11.2% 15.8% 15.7% 18.0% 19.0%
Gross Margin 32.1% 35.5% 34.1% 36.5% 37.8%
Net Margin 10.3% 15.0% 16.2% 18.1% 19.3%
Income Statement FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Sales 80,026 88,956 91,594 106,709 121,967
Gross Profit 25,680 31,571 31,277 38,901 46,049
EBITDA 24,667 31,984 32,040 38,849 45,346
Profit Before Tax 15,355 21,526 23,888 31,225 38,123
Net Profit 8,223 13,326 14,808 19,276 23,492
Balance Sheet FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Current Assets 25,784 40,473 48,338 56,698 67,249
Long Term Assets 121,852 120,373 123,367 125,425 127,520
Total Assets 147,636 160,845 171,705 182,122 194,769
Current Liabilities 26,865 30,637 32,151 33,971 35,030
Non-Current Liabilities 47,372 45,935 45,379 40,833 36,287
Total Liabilities 74,237 76,573 77,530 74,804 71,317
Total Equity 73,399 84,272 94,175 107,318 123,451
Cash flow FY24 FY25 FY26E FY27E FY28E
(PkRmn)

CF from Operations 22,285 24,313 21,369 21,529 25,089
CF from Investing (8,158) (11,259) (7,744) (6,894) (7,020)
CF from Financing (8,480) (12,739) (7,215) (10,702) (11,905)
Net Change in Cash 5,647 315 6,409 3,933 6,165
Cash & Cash Equivalents 1,997 2,311 8,721 12,654 18,818

Source: PSX & AKD Research 19
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MAPLE LEAF CEMENT FACTORY LIMITED - BUY
White cement provides niche market leadership m

AKD SECURITIES LIMITED

SHARE PRICE TARGET PRICE | T. UPSIDE/(DOWNSIDE) | DIVIDEND YIELD

@ 104.8 141.8 4 36.5% Q1%
B MLCF: Valuation Glance
Company leads the sector with retention rates reaching ~PkR17,293/ton during (PkR.mn) APL A 11 MAL Y3
FY25. This pricing strength is supported by the inclusion of white cement and putty EPS (PkR) 66 110 101 131
in its sales mix. We maintain a ‘BUY’ rating on the stock, with Jun’26 target price of DPS (PkR) 00 00 13 25
PkR141.8/sh, reflecting total return of 36.5%. Gross Margins  33.8% 37.1% 37.2% 39.4%
Strategic fuel synergy in play: Company’s gross margins are expected to remain bol- P/E (x) 55 95 104 80
stered given it’s efficient fuel mix, particularly 50% reliance on local coal (ability to D/Y(%) 0.0% 0.0% 1.2% 2.4%
process coal with higher sulfur content). The reliance on local coal offers a cost ad- P/B(X) 19 15 14 12
vantage, being ~25% more cost-effective compared to imported alternatives. Addi- ROE 12.0% 16.2% 13.2% 15.0%
. o) 5+ . . .
tionally, the con.1pany' currently sources 23% of its fuel mix from blomajss, with pla.ns — e
underway to raise this share to 40%. However, our base case factors in a 30% bio-
G . EV/Ton (US$)  21.4 47.7 447 409
mass contribution to the fuel mix.
D/E (x) 026 021 016 011

Optimized power mix: MLCF stands to benefit from declining coal prices, down 12%
YoY amid it’s higher reliance on coal in the power mix. The power mix comprises
40% reliance on coal-based generation, 23% from the Waste Heat Recovery (WHR)
system, 16% from Furnace Oil, 9% through solar energy, and only 12% sourced from
the national grid. This diversified energy portfolio enables the company to maintain Bloomberg Code
one of the lowest weighted average power cost in the industry, at approximately Price PkR

Source: PSX & AKD Research

KATS Code

PkR17.9/kWh, significantly supporting its gross margins. Market Cap (PkRmn) 109.816
Niche market leadership: With a distinct edge in pricing, company leads the sector Market Cap (US$mn) 386
with retention rates reaching ~PkR17,293/ton during FY25. This pricing strength is shares (mn) Loa76
ares (mn ,047.
supported by the inclusion of white cement and putty in company’s sales mix. These
products are priced 1.5-1.8x higher than grey cement. Backed by an annual white Free Float Shares (mn) ol
cement capacity of 150k TPA and holding close to 90% share in this specialized seg- 1Yr High (PkR) 104.8
ment, allowing the company to maintain elevated retention levels. 1Yr Low (PKR) 322
Diversification into Healthcare: MLCF is expanding its business portfolio by ventur- 3M Avg DT Value (PkR'000) 738,451
ing into the healthcare !ndustry with the creatlc?n of Novacare !—losplta!s (Pvt..) Ltd. 3M Avg DT Value (US$'000) 2,597
However, we have not incorporated the valuation of the hospital business in our
base case. 1Yr Avg DT Value (PkRmn) 610
1Yr Avg DT Value (USSmn) 2.1

Utilization remains below industry avg: MLCF’s domestic market share remained at
10.3% during FY25, despite operating at a utilization level of 48.8%. While the com- Soulce JReARIZKDIReS earch
pany witnessed a 4%YoY decline in its domestic sales, slightly underperforming the

industry’s 2% contraction in local market offtakes.

Earnings revision: We have had an upward revision in our earnings estimate for
FY26E/FY27E, up by 57.1%/70.3% YoY, respectively due to reduction in Power and
Fuel cost amid company’s increased reliance on alternative fuels, and an increase in
retention prices.

MLCF vs. KSE100 Index

240%
210%
180%
150%

Target Price change: We have rolled over our target price to Jun’26 at PkR141.8/sh
compared to previous target price of PkR70.0/sh for Dec’25, besides incorporating, i)

increased reliance on alternative fuel, ii) decrease in effective tax rates amid tax ex- 120%

emptions for Maple Leaf Power, and iii) declining finance cost. zzj

Investment Perspective: We maintain a ‘BUY’ stance on MLCF with a Jun’26 DCF 30%

target price of PkR141.8/sh, offering total upside of 36.5%, alongside trading at a B e S o 6o B o & & & =
compelling valuation of USS47.7 EV/ton. Our investment case is supported by i) E" § E E % g E} E E g"
company’s strong domestic market share (10.3% in FY25), ii) efficient energy and —MLCF  ——KSE100 Index

fuel mix, and iii) higher retention prices due to inclusion of white cement & putty.

Source: PSX & AKD Research

Risks: i) Entry of new competitors in the white cement or putty segment could ham-
per MLCF’s pricing power, ii) delays in the execution or lower-than-expected returns
from new hospital business venture, iii) increase in coal prices could render the CFB
plant unviable, significantly reducing the utility of the related subsidiary.
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§k STRONG POSITION IN WHITE CEMENT TO DRIVE PRICE PREMIUMS

Revenue to grow 35%YoY over 3-years... ...given increase in offtakes
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MAPLE LEAF CEMENT FACTORY LTD - FINANCIAL DATA BANK

AKD RESEARCH

(Key Ratios) FY24 FY25 FY26E FY27E FY28E
EPS 6.6 11.0 10.1 13.1 15.8
DPS 0.0 0.0 13 2.5 4.5
BV 55.0 67.7 76.6 87.2 98.5
PE 5.5 9.5 10.4 8.0 6.6
Dividend Yield 0.0% 0.0% 1.2% 2.4% 4.3%
P/BV 1.9 1.5 1.4 1.2 1.1
Earnings Growth 19.4% 66.9% -8.0% 29.4% 20.6%
ROE 12.0% 16.2% 13.2% 15.0% 16.0%
Gross Margin 33.8% 37.1% 37.2% 39.4% 40.2%
Net Margin 10.4% 16.8% 14.9% 16.7% 17.8%
Income Statement FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Sales 66,452 68,654 71,300 82,260 92,709
Gross Profit 22,430 25,442 26,500 32,391 37,296
EBITDA 19,177 24,136 22,448 27,203 31,333
Profit Before Tax 10,806 16,369 16,544 21,413 25,819
Net Profit 6,920 11,503 10,588 13,704 16,524
Balance Sheet FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Current Assets 27,375 36,655 39,528 45,646 54,371
Long Term Assets 72,969 82,077 82,807 83,363 83,923
Total Assets 100,344 118,732 122,335 129,010 138,295
Current Liabilities 19,028 23,419 24,066 22,071 21,438
Non-Current Liabilities 23,672 24,353 18,031 15,615 13,722
Total Liabilities 42,700 47,772 42,097 37,686 35,160
Total Equity 57,644 70,959 80,239 91,324 103,134
Cash flow FY24 FY25 FY26E FY27E FY28E
(PkRmn)

CF from Operations 12,781 19,121 11,010 13,724 19,324
CF from Investing (4,129) (14,988) (6,534) (6,311) (6,275)
CF from Financing (9,533) (2,284) (3,057) (5,813) (7,909)
Net Change in Cash (881) 1,848 1,419 1,600 5,140
Cash & Cash Equivalents (130) 1,718 3,137 4,737 9,877

Source: PSX & AKD Research
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58 PAKISTAN CEMENT SECTOR

KOHAT CEMENT COMPANY LTD - BUY
Lonsr Efficiency-Led ascent in cement space m

AKD SECURITIES LIMITED

SHARE PRICE TARGET PRICE | T. UPSIDE/(DOWNSIDE) | DIVIDEND YIELD
105.6 158.6 451.1% 0.9%
@ = @ KOHC: Valuation Glance
(PkR mn) FY24 FY25E FY26E FY27E
Kohat Cement Company is trading at the lowest EV/EBIDTA in our universe at 3.3x EPS (PKR) 9.7 128 111 136
compared to the AKD Universe average of 5.9x. Company has deferred its expan- DPS (PkR) 00 00 10 3.0

sion plans due to sluggish domestic demand but continues to focus on enhancing

. . . . . . . Gross Margins  29.1% 41.7% 39.2% 42.2%
operational efficiency through increased investment in renewables, along with

plans to set up a 30MW coal-fired captive power plant. We recommend a ‘BUY’ P/E (X 45 82 95 78
with a Jun’26 target price of PkR158.6/sh, offering 51.1% total upside. D/¥(%) LA e e 2
P/B 24 18 16 1.4
Energy cost relief boosts profitability: Company stands to benefit as its plant in KPK /B(
is subject to lower royalty rates compared to the higher rates imposed in Punjab. ROE 216% 22.3% 16.4% 17.4%
Subsequently, we anticipate gross margins to clock in at 39.2/42.2% in FY26/FY27,  ROA 15.1% 16.5% 12.2% 14.0%
respectively, remaining above the industry avg. of 33.8%/33.6%, despite a PkR100/ EV/Ton (USS) 141 446 468 392
ton increase in royalty rates. Notably, we project margins to boost beyond FY27, to D/E (x) 0.04 008 0.01 0.00
43.4%/44.6% during FY28E/FY29E, respectively, given increasing reliance on captive Source: PSX & AKD Research

power.

Operational edge backed by efficient power infrastructure: We project company’s
power and fuel cost to decline by 25%/20% during FY26/FY27, given increasing reli- KATS Code
ance on self generation. Company has successfully commissioned a 5.3MW solar Bloomberg Code

project, increasing its total solar generation capacity to 15.4MW, with further plans BriceRkB
to enhance it to 20.0MW. Additionally, the company is setting up a 30MW coal-fired ~ Market Cap (PkRmn) 19,421
power plant, with commissioning expected to conclude by the end of FY26. The Market Cap (US$mn) 68
aforementioned increase in renewables and coal captive capacity is expected to re- Sieries (i 183.9
duce reliance on the grid. Additionally, KOHC stands as the cheapest producer in

. . . . . . Free Float Shares (mn) 46
AKD Cement Universe with COGS/ton at PkR8,676 during 9MFY25, given it’s higher
reliance on self generation and renewables. 1¥r High (PkR) 1100
Cash-rich, debt-light, and growth-ready: Company’s bottom line remains well- Ltirleesy [P S
supported by a strong stream of other income, backed by cash and short-term in- 3M Avg DT Value (PkR'000) 28,168
vestments amounting to PkR34.2/sh as of Mar’25, where other-income is expected 3M Avg DT Value (US$'000) 99
to contribute 23% of PBT for FY26E. We haven’t taken any expansion in our base

. . . . - 1Yr Avg DT Value (PkRmn) 16

case; but the robust liquidity position not only cushions profitability but also pro-
vides ample flexibility to fund future growth or expansion plans without placing any 1Yr Avg DT Value (US$mn) —
strain on the company’s capital structure. Source: PSX & AKD Research
Earnings revision: We have had a upward revision in our earnings estimate for
FY26E/FY27E, up by 13.6%/19.6%, due to improved efficiencies driven by an opti-
mized power and fuel mix. However, earnings are anticipated to take hit of 13%YoY
during FY26E, due to increase in royalty rates and decline in other-income given
higher CAPEX for coal plant. KOHC vs. KSE100 Index
Target Price change: We have rolled-over the stock’s target price to Jun’26 at 150%
PkR158.6/sh compared to our previous target price of PkR107/sh for Dec’25, along- 120%
side taking into accounts increasing reliance on coal amid setting up of a 30MW coal
-fired captive plant. o
Investment Perspective: We maintain a ‘BUY’ stance on KOHC with a Jun’26 DCF o
target price of PkR158.6/sh, offering potential return of 51.1% from the last close. 0%
Our bullish view is supported by i) the company’s attractive valuation, trading at the B e o o o = 5 = o o
lowest EV/EBITDA in our universe at 3.3x vs the AKD Universe average of 5.9x, ii) % g g g % é :a g % E%L
positioned as the sector’s lowest-cost producer (COGS/ton: PkR8,676), iii) efficient R e

energy mix to keep gross margins uplifted, and iv) strong stream of other income.

Source: PSX & AKD Research

Risks: i) Increased allocation of capital towards lower-yielding assets in real estate,
and ii) any upward revision in the agreed royalty amount could lead to higher pro-
duction costs, putting additional pressure on operating margins.




AKD RESEARCH

| MARGIN RESILIENCE AIDED BY LOWER ROYALTY RATES
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Cement offtakes to rise by 46% over 3-years supported by 44%YoY increase in domestic sales
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KOHAT CEMENT COMPANY LTD - FINANCIAL DATA BANK

AKD RESEARCH

(Key Ratios) FY24 FY25E FY26E FY27E FY28E
EPS 9.7 12.8 111 13.6 16.3
DPS 0.0 0.0 1.0 3.0 3.0
BV 44.7 57.4 67.5 78.1 91.5
PE 4.5 8.2 9.5 7.8 6.5
Dividend Yield 0.0% 0.0% 0.9% 2.8% 2.8%
P/BV 2.4 1.8 1.6 1.4 1.2
Earnings Growth 52.8% 32.5% -13.5% 22.5% 20.2%
ROE 21.6% 22.3% 16.4% 17.4% 17.9%
Gross Margin 29.1% 41.7% 39.2% 42.2% 43.4%
Net Margin 23.0% 31.3% 26.0% 27.2% 28.6%
Income Statement FY24 FY25E FY26E FY27E FY28E
(PkRmn)

Sales 38,648 37,666 39,301 45,879 52,491
Gross Profit 11,256 15,707 15,417 19,351 22,758
EBITDA 15,635 19,959 18,605 22,678 26,656
Profit Before Tax 13,776 18,361 16,568 20,317 24,379
Net Profit 8,893 11,788 10,201 12,500 15,022
Balance Sheet FY24 FY25E FY26E FY27E FY28E
(PkRmn)

Current Assets 32,294 45,583 41,302 46,859 59,559
Long Term Assets 26,549 25,895 42,276 42,425 42,575
Total Assets 58,843 71,479 83,577 89,284 102,134
Current Liabilities 11,096 12,117 15,185 11,252 11,880
Non-Current Liabilities 6,657 6,577 6,327 6,225 6,183
Total Liabilities 17,753 18,695 21,512 17,477 18,063
Total Equity 41,090 52,784 62,065 71,808 84,071
Cash flow FY24 FY25E FY26E FY27E FY28E
(PkRmn)

CF from Operations 6,579 12,261 13,341 14,276 16,593
CF from Investing (4,962) (10,669) (17,381) (2,378) (2,388)
CF from Financing (1,448) (253) 1,906 (7,101) (2,969)
Net Change in Cash 169 1,340 (2,135) 4,797 11,237
Cash & Cash Equivalents 1,103 2,442 308 5,104 16,341

Source: PSX & AKD Research
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58 PAKISTAN CEMENT SECTOR

M D.G. KHAN CEMENT COMPANY LTD - BUY
Undervalued core, strategic lift ahead

SHARE PRICE
@ 209.2

TARGET PRICE

320.9

T. UPSIDE/(DOWNSIDE) | DIVIDEND YIELD
£55.8% D%

DGKC stands to benefit from the ongoing monetary easing cycle, with our expecta-
tion for interest rates to reach single digits during FY26. DGKC appears significantly
undervalued at current levels, especially in light of its sizeable strategic holdings in
group companies like MCB. We recommend a "BUY" with a Jun’26 target price of
PkR320.9/sh, offering 55.8% total return.

Monetary easing tailwind: DGKC stands to benefit from the ongoing monetary eas-
ing cycle, with our expectation for interest rates to reach single digits during FY26.
The company stands out as the second most leveraged player in the AKD Cement
Universe, with a D/E ratio of 0.31x. Finance-cost to EBIDTA is expected to ease to 5%
in FY28, compared to 19% during FY25, due to easing benchmark rates.

Exports to uplift margins: DGKC has witnessed a notable turnaround in its gross
margins to 25.7% during FY25, compared to 15.9% in FY24. The said improvement in
gross margins is attributable to better export prices for clinker, which have increased
to ~USS$35/ton from US$30/ton, previously. Moreover, the company’s strategic focus
on exports to the USA has resulted in higher prices in the region. Additionally, in-
creased reliance on in-house power generation, reducing dependence on the grid,
has contributed to improved gross margins amid declining coal prices to US$94/ton.

Demand recovery to drive capacity uplift: DGKC’s south-region utilization for FY25
stood at 136%, totaling utilization to 88%, given higher exports from the South due
to increased viability over eased coal prices and incline in int’l cement and clinker
prices. We anticipate utilization to increase to 95% during FY26E, amid a 7.3%YoY
increase in sales, start of uptick in construction period given; i) a pick-up in govern-
ment spending, and ii) sustained demand from the real estate sector are anticipated
to drive improvement in cement demand, while improved global demand and stra-
tegic position in the USA market is expected to enhance export offtakes by 10%YoY.

Core-cement business significantly underpriced: DGKC appears significantly under-
valued at current levels, especially in light of its sizeable strategic holdings in group
companies like MCB. Company’s portfolio value stands at PkR95/sh, after applying a
25% conglomerate discount, suggesting the market is pricing the core cement opera-
tions at merely PkR114/sh.

Earnings revision: We have had an upward revision in our earnings estimate for
FY26E/FY27E, up by 139%/141%, respectively, due to improvement in margins given
better export prices and lower fuel & power cost, along with higher exports.

Target Price change: We have rolled over the stock’s target price to Jun’26 at
PkR320.9/sh compared to our previous target price of PkR167.0/sh for Dec’25, along
with incorporating, i) better export prices coupled with higher demand, ii) delever-
aging aided by lower financing costs and stronger profitability, and iii) higher portfo-
lio value.

Investment Perspective: We maintain a ‘BUY’ stance on DGKC with a Jun’26 DCF
target price of PkR320.9/share, offering total return of 55.8%. Our positive view is
anchored by, i) declining finance cost amid easing interest rates given its high lever-
age position (D/E: 0.31x), ii) improving export prices amid increase in global de-
mand, and iii) incline in utilization to enhance fixed cost absorption .

Risks: i) Decline in export prices may compress profit margins, ii) recently imposed
reciprocal tariffs by the U.S. on imports, can lead to underutilization of south plants,
and iii) increase in coal prices given geopolitical uncertainty to pressure margins.

O

AKD SECURITIES LIMITED

DGKC: Valuation Glance

(PkR mn) FY24 FY25 FY26E FY27E
EPS (PkR) 1.2 198 256 30.2
DPS (PkR) 0.0 2.0 5.0 9.0
Gross Margins  15.9% 25.7% 25.2% 26.5%
P/E (x) 539 106 82 6.9
D/Y(%) 0.0% 1.0% 24% 4.3%
P/B(x) 1.2 1.0 0.9 0.8
ROE 0.7% 9.2% 10.8% 11.7%
ROA 04% 59% 7.4% 8.3%

EV/Ton (USS) 16,5 379 33.2 296

D/E (x) 045 0.23 020 0.18

Source: PSX & AKD Research

KATS Code

Bloomberg Code

Price PkR

Market Cap (PkRmn) 91,663
Market Cap (USSmn) 322
Shares (mn) 438.1
Free Float Shares (mn) 219
1Yr High (PkR) 209.2
1Yr Low (PkR) 73.3
3M Avg DT Value (PkR'000) 917,882
3M Avg DT Value (US$'000) 3,228
1Yr Avg DT Value (PkRmn) 773
1Yr Avg DT Value (USSmn) 2.7

Source: PSX & AKD Research
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G LOWER INTEREST EXPENSES TO AID BOTTOM-LINE GROWTH

Gross margins to improve moving forward due to higher reliance on in-house generation...
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D.G. KHAN CEMENT COMPANY LTD - FINANCIAL DATA BANK - UNCONSOLIDATED.

(Key Ratios) FY24 FY25 FY26E FY27E FY28E
EPS 1.2 19.8 25.6 30.2 37.3
DPS 0.0 2.0 5.0 9.0 11.0
BV 173.1 216.1 236.7 257.9 284.2
PE 53.9 10.6 8.2 6.9 5.6
Dividend Yield 0.0% 1.0% 2.4% 4.3% 5.3%
P/BV 1.2 1.0 0.9 0.8 0.7
Earnings Growth -114.9% 16.0x 29.5% 17.8% 23.6%
ROE 0.7% 9.2% 10.8% 11.7% 13.1%
Gross Margin 15.9% 25.7% 25.2% 26.5% 28.5%
Net Margin 0.8% 12.1% 14.8% 15.7% 17.5%
Income Statement FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Sales 66,039 71,893 76,041 84,135 93,681
Gross Profit 10,528 18,506 19,190 22,314 26,682
EBITDA 14,670 20,637 22,192 25,278 30,215
Profit Before Tax 2,839 13,005 17,186 20,172 25,085
Net Profit 542 8,675 11,230 13,228 16,348
Balance Sheet FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Current Assets 41,771 47,908 51,719 58,946 66,984
Long Term Assets 96,615 98,016 99,619 100,118 100,622
Total Assets 138,386 145,924 151,338 159,064 167,606
Current Liabilities 32,226 25,911 26,765 29,609 30,459
Non-Current Liabilities 30,312 25,346 20,866 16,464 12,627
Total Liabilities 62,538 51,257 47,631 46,073 43,086
Total Equity 75,848 94,667 103,707 112,992 124,520
Cash flow FY24 FY25 FY26E FY27E FY28E
(PkRmn)

CF from Operations 6,030 10,034 16,942 15,035 18,923
CF from Investing 2,277 3,001 (7,771) (6,233) (5,889)
CF from Financing 4,051 (9,358) (3,253) (5,056) (7,255)
Net Change in Cash 12,358 3,677 5,918 3,746 5,779
Cash & Cash Equivalents (12,333) (8,656) (2,739) 1,008 6,787

Source: PSX & AKD Research

28



58 PAKISTAN CEMENT SECTOR

¢ CHERAT CEMENT COMPANY LIMITED - BUY
e Stability priced too cheap

SHARE PRICE
@ 354.2

TARGET PRICE

605.9

T. UPSIDE/(DOWNSIDE) | DIVIDEND YIELD
£ 73.0% D 2.0%

Company has gone through a major de-leveraging cycle with its outstanding debt
decreasing by 15%YoY and 45% compared to Sep’23. This reduction brings Cherat’s
D/E to 0.17x, one of the lowest in the industry. We recommend a ‘BUY’ stance
with a Jun’26 target price of PkR605.9/sh, offering total return of 73.0%.

Debt rationalization in play: Company has gone through a major de-leveraging cycle
with its outstanding debt declining by 15%YoY and 45% compared to Sep’23 (as per
Jun’25 accounts). This reduction brings company’s D/E to 0.17x, one of the lowest in
the industry. The decline in debt, coupled with a 1,100bps decrease in interest rates
from Jun’24 to May’25, is expected to positively impact the bottom-line, as mone-
tary policy typically transmits with a lag. We anticipate company’s net margins to
increase to 19.9% during FY26 compared to 14.3%/11.8% during FY24/FY23, respec-
tively.

Declining grid tariffs to offset the impact of increase in gas prices: We anticipate
company to be key beneficiary of declining grid rates. Company was fully reliant on
gas power-generation, with no dependence on the grid. We expect the company to
reduce its reliance on gas-based generation following the recent hike in captive gas
tariffs, now aligned with RLNG prices after the additional levy, along with the im-
posed levy on furnace oil. Consequently, the company is likely to shift towards great-
er dependence on grid electricity.

Margins to normalize amid royalty increase: CHCC is expected to benefit from its
plant’s location in KPK, where royalty rates remain lower than those in Punjab. How-
ever, a PkR100/ton of limestone increase in royalty rates, would result in increasing
gross margins over FY26/FY27 to 35.1%/37.2%, respectively.

Shift to local coal enhances cost competitiveness: Company has increased its reli-
ance on local coal to 60% in it’s fuel mix, compared to 10%/59% during FY23/24,
respectively. The reliance on local coal offers a cost advantage, being ~25% more
cost-effective compared to imported alternatives, supporting robust margins. We
anticipate company’s gross margin to improve to 38.5% by FY28E.

Earnings revision: We have had an upward revision in our earnings estimate for
FY26E/FY27E, up by 24.3%/37.8%, due to decline in fuel and power cost by 5%/6%
for FY26E/FY27E, respectively, along with benefit of lower royalty.

Target Price change: We have rolled over the stock’s target price to Jun’26 at
PkR605.6/sh compared to our previous target price of PkR379.0/sh for Dec’25, stem-
ming from decline in fuel & power cost, and beneficiary of lower royalty rates.

Investment Perspective: We maintain a ‘BUY’ stance on CHCC with a Jun’26 DCF
target price of PkR605.6/sh, offering total return of 73.0%. Our liking for the scrip is
driven by; i) the company’s strong deleveraging, bringing its D/E to just 0.17x, ii)
robust margins, supported by increased reliance on local coal (~60%) and expansion
in solar capacity to 23MW, and iii) lower royalty rates in the region.

Risks: i) Limited expansion in recent years, in contrast to the broader industry’s sig-
nificant capacity growth, presents a potential risk to its market share, ii) price wars
within the industry pose a key risk, threatening margin compression, and iii) in-
crease in coal prices given geopolitical uncertainty.
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CHCC: Valuation Glance

(PkR mn) FY24 FY25 FY26E FY27E
EPS (PkR) 283 447 410 523
DPS (PkR) 5.5 5.5 7.0 9.5

Gross Margins  30.8% 36.9% 35.1% 37.2%

P/E (x) 53 79 86 68
D/Y(%) 1.6% 16% 2.0% 2.7%
P/B(x) 27 21 17 14
ROE 21.5% 26.1% 19.9% 21.1%
ROA 13.4% 17.2% 14.1% 15.8%
EV/Ton (US$) 1,211 1,912 1,753 2,238
D/E () 0.16 0.0 006 0.04

Source: PSX & AKD Research

KATS Code CHCC
Bloomberg Code CHCC.PA
Price PkR 354.2
Market Cap (PkRmn) 68,813
Market Cap (USSmn) 242
Shares (mn) 194.3
Free Float Shares (mn) 107
1Yr High (PkR) 354.2
1Yr Low (PkR) 158.6
3M Avg DT Value (PkR'000) 112,883
3M Avg DT Value (US$'000) 397
1Yr Avg DT Value (PkRmn) 124
1Yr Avg DT Value (USSmn) 0.4

Source: PSX & AKD Research
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|cm| DOMESTIC OFFTAKES TO RISE 7%YOY IN FY26E

Gross margins to improve due to lower royalty rates coupled with higher retention prices (PkR/ton)
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CHERAT CEMENT COMPANY LTD - FINANCIAL DATA BANK

(Key Ratios) FY24 FY25 FY26E FY27E FY28E
EPS 28.3 447 41.0 52.3 63.7
DPS 5.5 5.5 7.0 9.5 11.0
BV 131.5 171.4 205.4 248.2 300.8
PE 53 7.9 8.6 6.8 5.6
Dividend Yield 1.6% 1.6% 2.0% 2.7% 3.1%
P/BV 2.7 2.1 1.7 1.4 1.2
Earnings Growth 24.9% 57.8% -8.3% 27.6% 21.7%
ROE 21.5% 26.1% 19.9% 21.1% 21.2%
Gross Margin 30.8% 36.9% 35.1% 37.2% 38.5%
Net Margin 14.3% 23.0% 19.9% 22.0% 23.6%
Income Statement FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Sales 38,434 37,811 40,032 46,160 52,475
Gross Profit 11,840 13,970 14,061 17,171 20,208
EBITDA 12,353 15,180 15,194 18,658 22,174
Profit Before Tax 9,228 12,887 12,979 16,565 20,156
Net Profit 5,500 8,681 7,959 10,160 12,368
Balance Sheet FY24 FY25 FY26E FY27E FY28E
(PkRmn)

Current Assets 11,501 21,355 26,482 34,149 43,772
Long Term Assets 29,533 29,199 29,996 30,344 30,696
Total Assets 41,034 50,554 56,478 64,492 74,468
Current Liabilities 7,358 8,769 8,610 8,595 8,638
Non-Current Liabilities 8,134 8,477 7,961 7,676 7,379
Total Liabilities 15,491 17,246 16,571 16,271 16,017
Total Equity 25,543 33,308 39,907 48,221 58,451
Cash flow FY24 FY25 FY26E FY27E FY28E
(PkRmn)

CF from Operations 13,101 11,911 10,396 11,010 13,311
CF from Investing (1,797) (1,229) (2,348) (1,957) (2,0112)
CF from Financing (8,828) (2,007) (2,749) (2,865) (2,944)
Net Change in Cash 2,476 8,675 5,299 6,188 8,355
Cash & Cash Equivalents 1,063 9,738 15,037 21,225 29,581

Source: PSX & AKD Research 31



Pioneer Cement Limited

~ PIONEER CEMENT LIMITED - BUY
Deleveraged and demand-ready

SHARE PRICE
8 252

TARGET PRICE

3455

T. UPSIDE/(DOWNSIDE) | DIVIDEND YIELD
£ 43.5% Qos.5%

Company’s exclusive focus on the domestic market, enables it to command higher
retention prices relative to peers. Alongside, company stands to benefit from the
recent decline in coal prices, given higher reliance on coal in it’s power mix .We
maintain a ‘BUY’ rating on the stock, with Jun’26 target price of PkR345.5/sh, re-
flecting total return of 43.5%.

Domestic retention advantage: PIOC reported sales/ton of PkR15,927/ton during
9MFY25, ranking as the second highest across AKD Cement Universe. This strong
performance is primarily driven by the company’s exclusive focus on the domestic
market, enabling it to command higher retention prices relative to peers involved in
exports, which typically fetch lower net realizations. Our base case does not factor in
any export volumes for the company; however, if export prices turn favorable, they
could provide an upside to profitability, supported by the currently available surplus
capacity.

From lows to lift-Off: PIOC currently operates at the lowest utilization level within
the AKD Cement Universe, primarily due to subdued domestic demand and absence
of export sales. However, with an expected sector rebound, supported by declining
interest rates and a substantial rise in PSDP spending, company’s utilization is pro-
jected to improve to 49%/54%/57% in FY26/FY27/FY28, respectively.

Efficiency-driven margin expansion: Company is positioned as a major beneficiary
of the recent decline in coal prices, given that coal constitutes the largest share of its
power mix. Currently, 61.1% of power requirements are met through its coal-fired
plant (CFP), while 27.6% comes from the waste heat recovery (WHR) system and the
remainder from the grid. With its strategic shift away from costly grid dependency
toward more economical in-house sources, the company is well placed to sustain
margin expansion going forward. Company maintains fuel efficiency through a diver-
sified coal mix, comprising 40% local, 50% Afghan, and 10% imported coal. With a
~25% cost differential between local and imported coal, this sourcing strategy effec-
tively lowers company’s average fuel cost.

Balance sheet strengthens: PIOC is well-positioned to benefit from its ongoing
deleveraging efforts, coupled with declining interest rate environment. As per the
latest financials Mar’25, the company has significantly reduced its debt burden, with
the debt-to-equity (D/E) ratio falling to 0.2x compared to 0.6x in Mar’23.

Earnings revision: We have had an downward revision in our earnings estimate for
FY26E by 2.5%, due to exclusion of exports volume, and upward for FY27E by 5.8%
YoY given lower grid rates, respectively.

Target Price change: We have rolled forward the stock’s target price to Jun’26 at
PkR345.5/sh compared to our previous target price of PkR264.0/sh for Dec’25,
alongside lower fuel and power cost.

Investment Perspective: We maintain a ‘BUY’ stance on PIOC with a Jun’26 DCF tar-
get price of PkR345.5/sh, total return of 43.5%. Our bullish view is underpinned by i)
company’s robust deleveraging (D/E down to 0.2x from 0.6x in Mar’23), ii) improving
utilization outlook (FY26E: 45%), and iv) improving gross margins amid efficient pow-
er mix.

Risks: i) Infrastructure project delays, low housing demand, or broader economic
slowdown due to the recent flooding can sharply curtail volumetric growth, given
company's exclusive reliance on local sales and absence of export markets, and ii)
increase in coal prices given geopolitical uncertainty.

O

AKD SECURITIES LIMITED

PIOC: Valuation Glance

(PkR mn) FY24 FY25E FY26E FY27E
EPS (PkR) 228 229 247 315
DPS (PkR) 15.0 150 165 21.0

Gross Margins  33.1% 33.4% 33.7% 36.2%

P/E (x) 51 110 102 80
D/Y(%) 5.9% 59% 65% 8.3%
P/B(x) 13 12 12 11
ROE 11.3% 11.0% 11.3% 13.6%
ROA 6.1% 6.0% 63% 7.8%
EV/Ton (US$) 996 1,002 1,079 1,380
D/E () 023 017 019 0.7

Source: PSX & AKD Research

KATS Code

Bloomberg Code

Price PkR

Market Cap (PkRmn) 57,294
Market Cap (USSmn) 202
Shares (mn) 227.1
Free Float Shares (mn) 102
1Yr High (PkR) 253.6
1Yr Low (PkR) 146.3
3M Avg DT Value (PkR'000) 48,409
3M Avg DT Value (US$'000) 170
1Yr Avg DT Value (PkRmn) 74
1Yr Avg DT Value (USSmn) 0.3

Source: PSX & AKD Research
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E DOMESTIC OFFTAKES UPLIFT TO IMPROVE UTILIZATION

Margins continue to improve... ...amid second highest Sale/ton in the sector
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PIONEER CEMENT LTD - FINANCIAL DATA BANK

(Key Ratios) FY24 FY25E FY26E FY27E FY28E
EPS 22.8 22.9 24.7 31.5 38.9
DPS 15.0 15.0 16.5 21.0 25.5
BV 201.1 209.0 218.7 232.7 249.1
PE 5.1 11.0 10.2 8.0 6.5
Dividend Yield 5.9% 5.9% 6.5% 8.3% 10.1%
P/BV 1.3 1.2 1.2 1.1 1.0
Earnings Growth 98.2% 0.6% 7.7% 27.9% 23.3%
ROE 11.3% 11.0% 11.3% 13.6% 15.6%
Gross Margin 33.1% 33.4% 33.7% 36.2% 38.0%
Net Margin 14.6% 15.8% 17.0% 18.6% 20.1%
Income Statement FY24 FY25E FY26E FY27E FY28E
(PkRmn)

Sales 35,519 32,857 33,058 38,444 44,029
Gross Profit 11,763 10,983 11,127 13,902 16,724
EBITDA 14,143 12,989 13,364 15,987 18,631
Profit Before Tax 8,383 8,518 9,150 11,695 14,432
Net Profit 5,176 5,206 5,605 7,166 8,839
Balance Sheet FY24 FY25E FY26E FY27E FY28E
(PkRmn)

Current Assets 8,103 11,506 12,553 14,656 17,434
Long Term Assets 76,975 75,328 76,337 77,372 78,422
Total Assets 85,078 86,834 88,890 92,028 95,856
Current Liabilities 14,717 15,124 15,566 16,626 17,058
Non-Current Liabilities 24,689 24,239 23,656 22,542 22,209
Total Liabilities 39,406 39,363 39,221 39,168 39,267
Total Equity 45,672 47,471 49,669 52,860 56,589
Cash flow FY24 FY25E FY26E FY27E FY28E
(PkRmn)

CF from Operations 12,628 9,812 7,373 9,010 11,343
CF from Investing (962) (3,975) (4,024) (4,092) (4,150)
CF from Financing (11,595) (5,808) (2,303) (4,129) (5,680)
Net Change in Cash 71 28 1,046 789 1,514
Cash & Cash Equivalents 415 443 1,488 2,277 3,791

Source: PSX & AKD Research 34



Disclosure Section

AKD Securities Limited

Neither the information nor any opinion expressed herein constitutes an offer or a solicitation of an offer to transact in any securities or other finan-
cial instrument and is for the personal information of the recipient containing general information only. AKD Securities Limited (hereinafter referred
as AKDS) is not soliciting any action based upon it. This report is not intended to provide personal investment advice nor does it provide individually
tailored investment advice. This report does not take into account the specific investment objectives, financial situation/financial circumstances and
the particular needs of any specific person. Investors should seek financial advice regarding the appropriateness of investing in financial instruments
and implementing investment strategies discussed or recommended in this report and should understand that statements regarding future pro-
spects may not be realized. AKDS recommends that investors independently evaluate particular investments and strategies and it encourages inves-
tors to seek the advice of a financial advisor.

The appropriateness of a particular investment or strategy will depend on an investor's individual circumstances and objectives. The securities or
strategies discussed in this report may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some
or all of them.

Reports prepared by AKDS research personnel are based on public information. AKDS makes every effort to use reliable, comprehensive infor-
mation, but we make no representation that it is accurate or complete. Facts and views presented in this report have not been reviewed by and
may not reflect information known to professionals in other business areas of AKDS including investment banking personnel. AKDS has established
information barriers between certain business groups maintaining complete independence of this research report.

This report has been prepared independently of any issuer of securities mentioned herein and not in connection with any proposed offering of se-
curities or as agent of any issuer of any securities. Neither AKDS, nor any of its affiliates or their research analysts have any authority whatsoever to
make any representation or warranty on behalf of the issuer(s). AKDS Research Policy prohibits research personnel from disclosing a recommenda-
tion, investment rating, or investment thesis for review by an issuer prior to the publication of a research report containing such rating, recommen-
dation or investment thesis.

We have taken all reasonable care to ensure that the information contained herein is accurate, up to date, and complies with all prevailing Pakistani
legislations. However, no liability can be accepted for any errors or omissions, or for any loss resulting from the use of the information provided as
any data and research material provided ahead of an investment decision are for information purposes only. We shall not be liable for any errors in
the provision of this information, or for any actions taken in reliance thereon. We reserve the right to amend, alter, or withdraw any of the infor-
mation contained in these pages at any time and without notice. No liability is accepted for such changes.

Stock Ratings

Investors should carefully read the definitions of all ratings used in each research report. In addition, research reports contain information carrying
the analyst's view and investors should carefully read the entire research report and not infer its contents from the rating ascribed by the analyst. In
any case, ratings or research should not be used or relied upon as investment advice. An investor's decision to buy, sell or hold a stock should de-
pend on individual circumstances and other considerations. AKDS uses a three tier rating system: i) Buy, ii) Neutral and iii) Sell with total returns
(capital upside + dividend yield) benchmarked against the expected one year forward floating (variable) risk free rate (10yr PIB) plus risk premium.

Valuation Methodology

To arrive at our period end target prices, AKDS uses different New Rating Definitions
valuation techniques including:

(] Discounted Cash Flow (DCF, DDM)

e  Relative Valuation (P/E, P/B, P/S etc.)

®  Equity & Asset return based methodologies (EVA, Residual Income etc.)
Analyst Certification of Independence

The analysts hereby certify that their views about the companies and their securities discussed in this report are accurately expressed and that they
have not received and will not receive direct or indirect compensation in exchange for expressing specific recommendations or views in this report.

Buy > 15% expected total return

Neutral > 0% to < 15% expected total return

Sell < 0% expected total return

The research analysts, strategists or research associates principally having received compensation responsible for the preparation of this AKDS re-
search report based upon various factors including quality of research, investor client feedback, stock picking, competitive factors and firm reve-
nues.

Disclosure of Interest Area

AKDS and the authoring analyst do not have any interest in any companies recommended in this research report irrespective of the fact that AKD
Securities Limited may have, within the last three years, served as manager or co-manager of a public offering of securities for, or currently may
make a primary market in issues of, any or all of the entities mentioned in this report or may be providing, or have provided within the previous 12
months, significant advice or investment services in relation to the investment concerned or a related investment.

Regional Disclosures (Outside Pakistan)

The information provided in this report and the report itself is not intended for distribution to, or use by, any person or entity in any jurisdiction or
country where such distribution or use would be contrary to law or regulation or which would subject AKDS or its affiliates to any registration or
licensing requirements within such jurisdiction or country.

Furthermore, all copyrights, patents, intellectual and other property in the information contained in this report are held by AKDS. No rights of any
kind are licensed or assigned or shall otherwise pass to persons accessing this information. You may print copies of the report or information con-
tained within herein for your own private non-commercial use only, provided that you do not change any copyright, trade mark or other proprietary
notices. All other copying, reproducing, transmitting, distributing or displaying of material in this report (by any means and in whole or in part) is
prohibited.

For the United States Compliance Notice.

This research report prepared by AKD Securities Limited is distributed in the United States to Major US Institutional Investors (as defined in Rule 15a
-6 under the Securities Exchange Act of 1934, as amended) only by Decker & Co, LLC, a broker-dealer registered in the US (registered under Section
15 of Securities Exchange Act of 1934, as amended). All responsibility for the distribution of this report by Decker & Co, LLC in the US shall be borne
by Decker & Co, LLC. All resulting transactions by a US person or entity should be effected through a registered broker-dealer in the US. This report
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