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Pioneer Cement Ltd. (PIOC) announced its 2QFY26 financial results, reporting earnings of
PkR1.6bn (EPS: PkR7.0), down 9%YoY from PkR1.7bn (EPS: PkR7.7) in SPLY. The said de-
cline is primarily attributed to lower retention prices and higher coal cost. Earning came in
line with our expectations, however, company skipped dividend against our expectations.

e  Revenue increased by 15%YoY to PkR10.3bn from PkR8.9bn in SPLY, primarily due to
28%YoY increase in offtakes to 0.7mn tons. However, a 10%YoY decrease in retention
prices partially offset the volumetric growth.

®  Gross margins contracted to 29.6% from 41.7% in SPLY, due to aforementioned decline
in retention prices and higher weighted-avg. coal cost due to increased mix of Richards
Bay coal amid Afghan border closure.

e  Finance cost fell by 49%YoY to PkR179mn, compared to PkR347mn in SPLY, driven by
easing interest rates and reduced outstanding debt.

e  Other Income increased by 6.6x to PkR168mn, compared to PkR25mn in SPLY, primarily
due to 54%YoY increase in avg. cash & ST investments.

e Notably, company skipped half-yearly dividend payout, likely due to the ongoing acqui-
sition by MLCF.

e  This brings 1HFY26 profitability to PkR2.9bn (EPS: PkR12.7), an increase of 4%YoY from
PkR2.7bn (EPS: PkR12.2) in SPLY.

e  We maintain our ‘NEUTRAL’ stance on the PIOC, as we believe the impact of demand
recovery and margin improvement is largely priced in. Our Dec’26 target price on the
scrip is PkR372/sh.

PIOC: Income Statement

PkRmn 2QFY26 | 2QFY25 YoY 1QFY26 QoQ 1HFY26 1HFY25 YoY

Sales 10,262 8,901 15% 8,618 19% 18,678 16,791 11%
COGS 7,225 5,190 39% 5,910 22% 13,135 10,680 23%
Gross Profit 3,037 3,710 -18% 2,708 12% 5,543 6,111 -9%
Gross Margins 29.6% 41.7% - 31.4% - 29.7% 36.4% -
Opex 138 150 -8% 180 -24% 318 328 -3%
Other Income 168 25 7x 91 83% 259 78 232%
Finance Cost 179 347 -49% 214 -17% 393 840 -53%
PBT 2,738 2,881 -5% 2,089 31% 4,827 4,558 6%
Taxation 1,138 1,131 1% 815 40% 1,953 1,785 9%
ETR 42% 39% 39% 40% 39%

NPAT 1,600 1,750 -9% 1,274 26% 2,874 2,773 4%
EPS (PkR) 7.0 7.7 - 5.6 - 12.7 12.2 -
DPS (PkR) 0.0 5.0 - 0.0 - 0.0 5.0 -
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