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Al-Ghazi Tractors Limited (AGTL) held its analyst briefing today wherein the company dis-

cussed CY25 results and its future outlook. Following are the key takeaways:  

• Company posted NPAT of PkR1.3bn (EPS: PkR22.4) in CY25, down 63% from SPLY. The 

decline was driven by drop in tractor sales due to weak farmer’s income, reduced li-

quidity after the end of wheat procurement support, and adverse weather conditions 

impacting agricultural output and demand last year. 

• Notably, industry demand contracted by 38%YoY in CY25 due to aforementioned rea-

sons. Meanwhile, AGTL’s sales declined by 46%YoY to 7,739 units in CY25 from 14,269 

units in SPLY. 

• Al-Ghazi's current market share is ~40%, while the remaining share is largely held by 

Millat Tractors, which has been selling a higher proportion of high-horsepower trac-

tors. 

• The company's sales mix comprises 25% Medium Horsepower (MHP) range tractors (75

–85HP) and 75% High Horsepower (HHP) range tractors. 

• More than half of the company's sales are generated through dealer channels, which 

support a stable demand.  

• Under the Government of Punjab's Green Tractor Scheme, the company captured a 

39% share in the HHP segment. Company secured orders for 4,568 MHP tractors in 

CY25-end balloting, of which 1,500 had been delivered as of 31 Mar’26. 

• Company’s localization stands at 92%. 

• Company is undertaking a capital expenditure program over the next 3–4 years to ex-

pand and strengthen its market position. This includes a comprehensive transfor-

mation strategy focused on i) innovation, ii) improving its product lineup, iii) strength-

ening quality through a Vendor Excellence Program, and iv) improving supply chain 

logistics for cost-effective delivery. 

• Management guided that dividend distribution has been paused over the past few 

years due to the aforementioned ongoing investments. 

• Company's primary export market was Afghanistan; however, following the closure of 

the Afghan border, its export volumes were adversely impacted. In response, manage-

ment has initiated efforts to diversify export markets with plans to expand its footprint 

in African and Central Asian countries. 

• Key risks faced by the company include i) policy-driven subsidy schemes that can affect 

sales cycles, ii) fluctuations in exchange rates impacting the cost structure, and iii) sup-

ply chain disruptions due to Middle East conflict. 

• The scrip is not under our formal coverage . 
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New Rating Definitions 
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