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Reserve replacement continues to remain 
above 100% 
• As per the latest reserve figures published by PPIS for Dec'25, the industry's balance 

recoverable reserves improved on both fronts, with oil/gas recoverable reserves 
rising by 6%/4%YoY. 

• On a field-wise basis, the standout oil reserve addition was Baragzai, while Mari and 
Shewa contributed to the increase in gas reserves. 

• We reiterate our ‘BUY’ stance on OGDC, PPL, MARI and POL, with Dec’26 target 
prices of PkR522/412/935/850 per share, respectively. 

Industry reserves see modest upgrade in Dec'25: As per the latest reserve figures pub-
lished by PPIS for Dec'25, the industry's balance recoverable reserves improved on both 
fronts, with oil recoverable balance rising to 253mn bbls (+6%YoY) from 238mn bbls and 
gas balance recoverable increasing to 18,854 bcf (+4%YoY) from 18,142bcf. The aforemen-
tioned increase during the period is behest of the accelerated exploration and appraisal 
activities, leading to estimate reserve replacement ratio of 1.2x/1.5x for oil and gas during 
the year (assuming latest production levels), respectively. Cumulative oil reserve depletion 
improved to 81% during the period (vs. 82% in Dec'24), the first improvement in several 
years, while gas depletion stabilized at 72%, indicating positive reserve replacement after 
a period of prolonged decline. 

Baragzai and Mari anchor field-level reserve additions: On a field-wise basis, the stand-
out oil reserve addition was Baragzai (Kingriali & Datta formations), which contributed a 
substantial 21mn bbls, accounting for the bulk of the industry's oil reserve accretion, 
showcasing OGDC's recent discovery success in the Nashpa block. Other notable oil re-
serve increases were observed in Soghri North (+3.1mn bbls), Shahdadpur (+2.3mn bbls), 
Shewa (+2.3mn bbls) and Pindori (+2.2mn bbls). These additions were partially offset by 
downgrades, most notably in Kausar/Usman field (-5.7mn bbls), alongside smaller declines 
in Mazari, Takhat and Makori Deep. On the gas side, the dominant contributor was Mari, 
which added a significant 545bcf YoY to the reserve base, led by Mari Ghazij, Deep/Tipu 
and HRL reservoirs. Further meaningful gas additions came from Shewa (+226 bcf), Sharf 
(+174 bcf), Soho (+131 bcf) and Bettani (+125 bcf), while declines were concentrated in 
Kandhkot (-34 bcf), Tolanj West (-31 bcf), Sui (-16 bcf) and Makori Deep (-16 bcf), majorly 
due to natural maturation of legacy producing assets. 

Company-wise reserve performance mixed: OGDC's oil reserves rose to 134.0mn bbls 
(+7%YoY) on Baragzai and Bitrism East additions, while gas reserves increased to 5,197 bcf 
(+4%YoY), retaining a comfortable reserve life of 9.2/15.0 years for oil/gas, respectively. 
MARI strengthened across both streams, with gas reserves rising to 5,577 bcf (+11%YoY) 
due to 545bcf Mari field upgrade (led by Deep/Tipu, Ghazij and HRL reservoirs) and oil at 
7.96mn bbls (+8%YoY), with the country’s biggest gas producer boasting longest reserve 
life at 15.3 years. PPL saw oil reserves surge to 26mn bbls (+29%YoY) led by increases in 
Sharf, Dhok Sultan, Pateji, Tal and Nashpa blocks. However, recoverable gas reserves fell 
to 2,119 bcf (-3%YoY), resulting in production life of 6.5/8.9 years for oil and gas. POL’s 
producing oil reserves stayed flat on YoY basis, ending Dec’25 at ~14.4mn bbls, while gas 
reserves stood at 206bcf (reserve life of 7.9/8.7 years). 

Investment Perspective: Improving E&P activity driven by rising sectoral liquidity is in-
creasingly evident through fresh discoveries and expansion into previously unexplored 
blocks (including offshore acreage). Clearance of backlog receivables would open up fresh 
liquidity, as authorities move forward to finalize the multi-pronged gas sector circular debt 
settlement plan. We reiterate our ‘BUY’ stance on OGDC, PPL, MARI and POL, with Dec’26 
target prices of PkR522/412/935/850 per share, respectively. 
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E&P vs. KSE100 Index  

 TP (Dec'26) P/Ex DY% 

OGDC 522.0 6.3 5.3% 

PPL 412.0 5.6 4.6% 

MARI 935.0 7.5 3.5% 

POL 850.0 6.3 11.9% 

Source: PSX & AKD Research 

-20%

0%

20%

40%

60%

80%

Ju
n

-2
5

A
u

g-
25

O
ct

-2
5

D
ec

-2
5

Fe
b

-2
6

A
p

r-
26

Ju
n

-2
6

KSE-100 Index E&P Sector



 

 E&P production and reserves historical trend 

Original 2P Oil Reserves                   Original 2P Gas Reserves  

Oil—net change YoY (mn bbl)      Gas—net change YoY (bcf) 

Estimated Hydrocarbon Reserve Life (Years)     Drilling Activity (wells) 

79%

80%

81%

82%

83%

84%

85%

1,140

1,160

1,180

1,200

1,220

1,240

1,260

1,280

1,300

1,320

1,340

1,360
D

e
c
-2

1

D
e
c
-2

2

D
e
c
-2

3

D
e
c
-2

4

D
e
c
-2

5

2P Oil Reserves (mn bbls) Depletion % (RHS)
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 Field-wise production, recoverable reserves and estimated reserve lives 

Major Fields Production (bpd) Rec. Reserves (mn bbl) Est. Life  Operator Partners 

 FY24 FY25 9MFY26 FY24 FY25 1HFY26 (years)   

Major Oil Fields                   

Nashpa 10,828 9,344 9,976 15.2 12.1 10.5 2.9 OGDC PPL 

Makori East 7,524 5,588 5,636 8.6 6.6 5.6 2.7 MOL OGDC, PPL, POL 

Baragzai*      21.0 9.6 OGDC PPL 

Adhi 5,697 5,499 4,980 12.8 10.8 9.8 5.4 PPL OGDC 

Pasakhi 5,243 4,638 5,214 15.2 13.4 12.4 6.5 OGDC  

KPD 2,913 3,874 3,782 13.0 11.7 11.1 8.0 OGDC   

Mamikhel South 2,597 3,284 3,249 2.8 1.9 2.8 2.4 MOL OGDC, PPL, POL 

Makori Deep 229 25 2,057 0.1 1.6 0.4 0.5 MOL OGDC, PPL, POL 

Taj 2,200 1,986 1,778 2.5 2.2 2.7 4.1 UEP  

Maramzai 2,199 1,196 910 2.8 1.9 2.8 8.5 MOL OGDC, PPL, POL 

          

          

 Production (mmcfd) Rec. Reserves (bcf) Est. Life  Operator Partners 

 FY24 FY25 9MFY26 FY24 FY25 1HFY26 (years)   

Major Gas Fields          

Mari 826 796 800 4,714 4,570 4,976 17.0 MARI   

Uch 350 358 344 2,807 2,676 2,616 20.8 OGDC  

Sui 275 234 211 854 767 714 9.3 PPL   

Qadirpur 142 109 92 678 638 622 18.4 OGDC PPL 

Kandhkot 104 93 107 462 428 374 9.6 PPL   

Sharf 109 109 106 437 591 571 14.7 PPL  

Sutiari Deep 95 81 93 174 159 141 4.2 UEPL    

Naimat West 116 100 82 191 168 189 6.3 UEPL  

Makori East 78 69 64 183 158 146 6.3 MOL OGDC, PPL, POL 

Shewa 0 13 42 351 573 567 36.8 MARI OGDC 

Source: PPIS & AKD Research 

*as per weekly production of 6,172bpd (31st May’26) 
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Disclosure Section 

Neither the information nor any opinion expressed herein constitutes an offer or a solicitation of an offer to transact in any securities or other financial instrument 
and is for the personal information of the recipient containing general information only. AKD Securities Limited (hereinafter referred as AKDS) is not soliciting any 
action based upon it. This report is not intended to provide personal investment advice nor does it provide individually tailored investment advice. This report does 
not take into account the specific investment objectives, financial situation/financial circumstances and the particular needs of any specific person. Investors should 
seek financial advice regarding the appropriateness of investing in financial instruments and implementing investment strategies discussed or recommended in this 
report and should understand that statements regarding future prospects may not be realized. AKDS recommends that investors independently evaluate particular 
investments and strategies and it encourages investors to seek the advice of a financial advisor.  

The appropriateness of a particular investment or strategy will depend on an investor's individual circumstances and objectives. The securities or strategies dis-
cussed in this report may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them.  

Reports prepared by AKDS research personnel are based on public information. AKDS makes every effort to use reliable, comprehensive information, but we make 
no representation that it is accurate or complete. Facts and views presented in this report have not been reviewed by and may not reflect information known to 
professionals in other business areas of AKDS including investment banking personnel. AKDS has established information barriers between certain business groups 
maintaining complete independence of this research report. 

This report has been prepared independently of any issuer of securities mentioned herein and not in connection with any proposed offering of securities or as agent 
of any issuer of any securities. Neither AKDS, nor any of its affiliates or their research analysts have any authority whatsoever to make any representation or war-
ranty on behalf of the issuer(s). AKDS Research Policy prohibits research personnel from disclosing a recommendation, investment rating, or investment thesis for 
review by an issuer prior to the publication of a research report containing such rating, recommendation or investment thesis.      

We have taken all reasonable care to ensure that the information contained herein is accurate, up to date, and complies with all prevailing Pakistani legislations. 
However, no liability can be accepted for any errors or omissions, or for any loss resulting from the use of the information provided as any data and research mate-
rial provided ahead of an investment decision are for information purposes only. We shall not be liable for any errors in the provision of this information, or for any 
actions taken in reliance thereon. We reserve the right to amend, alter, or withdraw any of the information contained in these pages at any time and without no-
tice. No liability is accepted for such changes.    

Stock Ratings 

Investors should carefully read the definitions of all ratings used in each research report. In addition, research reports contain information carrying the analyst's 
view and investors should carefully read the entire research report and not infer its contents from the rating ascribed by the analyst. In any case, ratings or research 
should not be used or relied upon as investment advice. An investor's decision to buy, sell or hold a stock should depend on individual circumstances and other 
considerations. AKDS uses a three tier rating system: i) Buy, ii) Neutral and iii) Sell with total returns (capital upside + dividend yield) benchmarked against the ex-
pected one year forward floating (variable) risk free rate (10yr PIB) plus risk premium.  

Valuation Methodology 

To arrive at our period end target prices, AKDS uses different  

valuation techniques including: 

• Discounted Cash Flow (DCF, DDM) 

• Relative Valuation (P/E, P/B, P/S etc.) 

• Equity & Asset return based methodologies (EVA, Residual Income etc.) 

Analyst Certification of Independence 

The analysts hereby certify that their views about the companies and their securities discussed in this report are accurately expressed and that they have not re-
ceived and will not receive direct or indirect compensation in exchange for expressing specific recommendations or views in this report. 

The research analysts, strategists or research associates principally having received compensation responsible for the preparation of this AKDS research report 
based upon various factors including quality of research, investor client feedback, stock picking, competitive factors and firm revenues. 

Disclosure of Interest Area  

AKDS and the authoring analyst do not have any interest in any companies recommended in this research report irrespective of the fact that AKD Securities Limited 
may have, within the last three years, served as manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, 
any or all of the entities mentioned in this report or may be providing, or have provided within the previous 12 months, significant advice or investment services in 
relation to the investment concerned or a related investment.  

Regional Disclosures (Outside Pakistan) 

The information provided in this report and the report itself is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where 
such distribution or use would be contrary to law or regulation or which would subject AKDS or its affiliates to any registration or licensing requirements within such 
jurisdiction or country. 

Furthermore, all copyrights, patents, intellectual and other property in the information contained in this report are held by AKDS. No rights of any kind are licensed 
or assigned or shall otherwise pass to persons accessing this information. You may print copies of the report or information contained within herein for your own 
private non-commercial use only, provided that you do not change any copyright, trade mark or other proprietary notices. All other copying, reproducing, trans-
mitting, distributing or displaying of material in this report (by any means and in whole or in part) is prohibited. 

For the United States 

Compliance Notice. 

This research report prepared by AKD Securities Limited is distributed in the United States to Major US Institutional Investors (as defined in Rule 15a-6 under the 
Securities Exchange Act of 1934, as amended) only by Decker & Co, LLC, a broker-dealer registered in the US (registered under Section 15 of Securities Exchange Act 
of 1934, as amended). All responsibility for the distribution of this report by Decker & Co, LLC in the US shall be borne by Decker & Co, LLC. All resulting transactions 
by a US person or entity should be effected through a registered broker-dealer in the US. This report is not directed at you if AKD Securities Limited or Decker & Co, 
LLC is prohibited or restricted by any legislation or regulation in any jurisdiction from making it available to you. You should satisfy yourself before reading it that 
Decker & Co, LLC and AKD Securities Limited are permitted to provide research material concerning investment to you under relevant applicable legislations and 
regulations.   

New Rating Definitions   

Buy > 25% expected total return (Rf: 16% + Rp: 9%) 

Neutral > 16% to < 25% expected total return 

Sell < 16% expected total return (Rf: 16%) 
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