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Atlas Battery Ltd. (ATBA) conducted its analyst briefing earlier today to discuss 
FY26 financial results and its future outlook. Following are the key takeaways:   

 Company posted net loss of PkR371mn (LPS:10.6) in FY26, compared to a 
net profit of PkR91mn (EPS:2.6) in SPLY, on account of stagnant revenue 
and margins attrition. 

 Company posted topline of PkR34.9bn in FY26 vs PkR35.2bn in SPLY, a  de-
crease of 1%YoY, mainly due to compounding pressure on the traditional 
lead-acid battery sector volumes. 

 Export sales inclined by 18.2%YoY to PkR0.7bn despite closure of Afghan 
border, with Yemen developing as a key export market, while the manage-
ment foresees Central Asia and the UAE as the next key export avenues. 

 Management stated, market demand has shifted from heavy to medium-
sized batteries, amid falling consumer purchasing power. In addition, in-
creasing competition from imported lithium-ion batteries, which are gradu-
ally replacing lead-acid batteries in the storage segment, has weighed on 
demand for lead-storage batteries. 

 Gross margins contracted to 8.5% for FY26, compared to 11.3%/14.3% in 
SPLY/FY24, respectively. Going forward, management expects margins to 
stay under pressure, as aggressive price competition erodes the company's 
pricing power amid structural contraction of the conventional battery mar-
ket. 

 Company manufactures a comprehensive range of automotive, motorcycle, 
and energy storage batteries under the popular AGS brand. 

 Management attributed a 55-60% share of the sales mix to solar energy 
segment, while the automotive segment constitutes the balance, with 95% 
of the latter concentrated in the replacement battery sales with remaining 
5% coming directly from OEMs including such keys players as PSMC, HCAR 
and INDU. 

 Management highlighted that higher duties on imported raw lead, com-
pared to concessional rates for lithium-ion battery producers, continue to 
squeeze margins, creating a sharp competitive disadvantage against local-
ized peers. 

 Company has recently launched seven new variants in its battery lineup, 
including SMF (Sealed Maintenance-Free) batteries for vehicles, with con-
tinued focus on further expanding its SMF lineup. 

 Management plans to launch lithium-ion battery production, partnering 
with a Tier-1 foreign player, with local assembly scheduled to begin in early 
CY27. 

 Management expects power load-shedding to escalate during any potential 
LNG crisis, while highlighting its plan to leverage promotional discounting to 
accelerate backup battery volumes. 

 Management highlighted that despite the widespread hype, sodium-ion 
technology remains globally under study as of now; therefore, they deem it 
to be an immature segment currently to explore for immediate mass 
rollout. 

 Management flagged geopolitical tensions as a core business risk, noting 
that elevated shipping and freight expenses have directly led to a significant 
increase in landed raw material costs .  

 The scrip is not in our formal coverage. 
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