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FFC: 2QCY25 Result Review — Earnings beat

=
ZIFFG expectations on higher other income

AKD Securities Limited

Fauji Fertilizer Company Ltd. (FFC) announced its 2QCY25 financial results, reporting
standalone earnings of PkR25.2bn (EPS: PkR17.69), up 62%YoY from PkR15.5bn (EPS:
PkR10.93) in SPLY. Earning came above our expectations due to higher-than-anticipated
other income. Alongside the result, FFC announced cash dividend of PkR12.0/sh.

Company’s revenue clocked in at PkR91.8bn, compared to PkR57.2bn in SPLY, up 61%
YoY. The increase is primarily attributable to 4.9x YoY surge in DAP offtakes, following
the inclusion of FFBL’s volumes post-merger; however, this was partly offset by 6%YoY
decline in urea offtakes.

Gross margins contracted to 33.7%, from 54.5% in SPLY, due to higher proportion of
DAP and high-cost granular urea sales.

Distribution expenses increased by 57%YoY to PkR8.7bn, mainly due to higher DAP
offtakes during the quarter.

Other income increased by 3.8x YoY to PkR20.7bn, compared to our expectation of
PkR8.0bn, likely due to higher-than-expected dividend from power subsidiaries and
offshore JV i.e., PMP. However, we await further clarity.

Finance cost increased by 24%YoY to PkR1.7bn, primarily due to higher outstanding
debt post-merger.

We maintain our ‘BUY’ stance on FFC with a Jun’26 TP of PkR597/sh. Our liking on the
scrip is due to: i) lower gas prices to FFC’s base plants, along with increasing DAP core
margins, ii) consistent dividend income from power and banking subsidiaries, and iii)
improvement in food business with increasing market penetration and cost efficiencies.

FFC: Income Statement (Unconsol)

PkRmn 2QCY25 2QCY24 YoY 1QCY25 QoQ 1HCY25 1HCY24 YoY
Sales 91,812 57,167 61% 63,637 44% 155,449 115,574  35%
COGS 60,854 26,034 134% 40,988 48% 101,842 67,154 52%
Gross Profit 30,958 31,133 -1% 22,649 37% 53,607 48,420 11%
Gross Margins 33.7% 54.5% - 35.6% - 34.5% 41.9% -

Distribution Exp. 8,720 5,543 57% 6,098 43% 14,817 10,736 38%
Other Income 20,716 5,494 277% 7,445 178% 28,162 15,770 79%
Finance Cost 1,708 1,380 24% 1,699 1% 3,407 2,886 18%
NPAT 25,174 15,549 62% 13,278 90% 38,452 26,071 47%
EPS 17.69 10.93 - 9.33 - 27.02 18.32 -

DPS 12.00 8.94 34% 7.00 71% 19.00 13.86 37%
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